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| Data and Graphical Tools for Six Sigma Analysis || 2500000 || 2930} || 15-18 | || 22-23 || || 28-29 || |
| six Sigma Way for Making Business Decisions with Statistical Inference ||  2.500.000 || | [[ 1-12 || | H 24-25 || || [ |[ &7 | | [ |
| Business Process Improvement for Every Department | 2500000 | |[ 45 || | || I || ss || | | |[ 1142]] |
[ six Sigma for Quality Managers with Statistical Process Control (SPC) |[  2.500.000 || |[ 18419 || || | [ 34 | || I || 21-22]] I |
[ Decision Process Analysis - Six Sigma Business Decision Tool ] [ 2.500.000 || |[ 1142 ]| | || il | II 1112 H ][ Il I |
| six Sigma for Non - Technical Managers 2.500.000 || 28-29 || [ 24-25 || || &7 || |! | [{ 9-10 |
mmm&u...mmmmmmmmmmmmmm
| Purchasing & Logistic Management for Managers 2.500.000 || |[ &9 || |[ 12 |

| Supply Chain Management: Process, Capacity & Inventory Management ” 2.500.000 || | [| 45 || | || 56 || |

mmmmmmmmm
[ six Sigma Tool for Cost Reduction, Measurement and Estimation 1.390.000 18 || [ 30 ||

| Cost Reduction Strategies with ABC and Target Costing ] [ 2.500.000 ]| || 2526 ] [ ][ || ] [ |[ 15116 || || || || 2526 ] [ |
I Strategic Cost Management for Every Manager: CVP & Relevant Costing ” 2.500.000 I I 20-21 II H II II 19-20 H II II 1213 | l II II | [ I
[ Planning & Controlling Production Budget || 2900000 | || || 34 | || | || 29-30]| I || || | |
I Cost Management and Production Process with ABC and TOC ” 2.500.000 ” II || II 2223” || ” ” 4.5 H ” || 1E-1T|
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I Financial Analysis for Non Finance Managers 2.750.000 I I_I I_J Llﬂ:ﬂj I_I I_[ |_| Ill I__[ LJ l_l Iil LJ
[ Financial Statement Analysis: Quality of Assets and Profits [zmo000 [[ I I W Wssll 1 Ussll I I I 1

[ABC Guida to Groan | I | | T | I | | AT | | | | | T3 |
[ Financing Principle: Optimizing Borrowing / Lending Efforts [ 2750000 || I [ I[ 12 ] il || || 12-13]| I Il I |
[Finaning Sirsegie |[Cesmam | L Jleasll L JheslC JC 1L JC L1
[ Derivative for Non Finance Manager || 1320000 || 20 || | | || 28 || | || | Il 15 || I |
I T 7 77 7 ) 3
[ Pricing Differentiation, Methods & Strategy 2.500.000 || 21-22]] || 34 ||

[ Business Strategy with Game Theory || 2.500.000 || || [| |! || 27-28 || || || Il || || 24-25 Il |
[ The Essential Management Skills for Optimal Business Decisions |[ 2.s00.000 ] | | |! || || 16417]] || Il |! || Il |
| Project Management from Top to Bottom || 130000 ff [ 12 || || | IEE | | || |10 |
[ Managing Project Schedules, Resources and Costs |[ 2500000 | Il [ 17418 ]| || I || 89 || I | || I |

For further information, please contact: info@headway-consulting.com or phone (021) 5890 2115 or fax (021) 5890 2125

Our training is also available in-house. This schedule and prices are subject to change without prior notice
WWW. HEADWAY-CONSULTING.COM
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